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Introduction 


e Why do businesses exist? Primarily the answer may be to 
earn profit. But if we go deeper and try to get real reasons, we 
certainly come to the conclusion that in a company a group 
of people get together so that they are able to accomplish 
something collectively that they could not get separately and 
they contribute to the society. Corporate social responsibly is 
the continuing commitment by business to behave according 
to business ethics and contribute to economic development 
while improving the quality of the life of the workforce and 
their families as well as the local community and society at 
large. 


Hypothesis 


e To investigate and assess whether and how 
Corporate Social Responsibility plays an 
essential part in India in bridging the welfare 
gap in society as well as the expansion of 
Corporate Social Responsibility across time in 
India. 


Statement of Problem/ Research Questions 


e Does CSR merely mean charity or donation? 

e Has CSR grown exponentially through time or its wings have 
been hindered? 

e Can CSR help in advancing towards social transformation in 
a country like India? 

e What is the Global Impact of CSR. 

e Mandated CSR, a bane or boon? / Whether mandated CSR 
has played a pivotal role in achieving social upgrading? 


ee 


Aim and Objectives 


e To study the background of CSR and its phases over the 
years in India 

*. An overview to Its Perspective in other Countries 

e Interrelation between CSR and Social Transformation. 

e Whether mandated CSR has played a pivotal role in 
achieving social up gradation? 


Rationale and Significance 


*. By taking part in CSR and being conscious of the social, 
cultural, and environmental consequences of their business 
practices, organizations will reap benefits for both themselves 
and the wider community. 

e The importance of CSR is especially apparent in today’s world 
where consumers want to spend their money on pode 
and brands that follow ethical practices, or whose values and 
actions align with their own personal beliefs. 

e Due to this, CSR is not merely a business trend but rather 
something that is going to be important for a long time to 
come. By making CSR a priority, brands will not only be 
working towards building loyal customers and a successful 
business they will also be contributing towards something 
that will help others and have a positive impact on the world 
in general. 


Why Corporate Social Responsibility? 


In any CSR discussion it is important to understand why 
corporates should be socially responsible in the first 
place? Why, instead, would corporates not go about 
their business of shareholder value maximization, and 
leave the task of pursuing social development to 
government agencies? 

Answer: In a company a group of people get together so 
that they are able to accomplish something collectively 
that they could not get separately and they contribute 
to the society. Corporate social responsibly is the 
continuing commitment by business to behave 
according to business ethics and contribute to 
economic development while improving the quality of 
the life of the workforce and their families as well as the 
local community and society at large. 


Categories of CSR 


Environmental responsibility- Environmental responsibility 
initiatives aim at reducing pollution and greenhouse gas emissions, 
and the sustainable use of natural resources. 
e Human rights responsibility 
Human rights responsibility initiatives involve providing fair labor 
practices (e.g., equal pay for equal work) and fair trade practices, 
and disavowing child labor. 
e Philanthropic responsibility 
Philanthropic responsibility can include things such as funding 
educational programs, supporting health initiatives, donating to 
causes, and supporting community beautification projects. 
e Economic responsibility 
Economic responsibility initiatives involve improving the firm’s 
business operation while participating in sustainable practices — for 
example, using a new manufacturing process to minimize wastage. 


CSR HAS BECOME AN IMPORTANT ISSUE BECAUSE OF THE 
FOLLOWING FACTORS 


e CSR helps in strengthening the relationship between 
companies and stakeholders. 

e It enables continuous improvement and encourages 
innovations. 

e Attracts the best industry talent as a socially responsible 
company. 

e Provides additional motivation to employees. 

e Mitigates risk as a result of its effective corporate governance 
framework. 

e Enhances ability to manage stakeholder expectations. 


HISTORY AND EVOLUTION OF INDIAN CSR. 


e PHASE 1 (1850 TO 1914) — (Pure philanthropy and 
charity during industrialisation; corporation is only 
responsible to owners and managers) 

> influenced by family values, traditions, culture and 
religion, as also industrialisation 

> setting up temples and religious institutions. 

>In times of drought and famine businessmen opened up 
their granaries for the poor and hungry. 

> Tata, Birla, Godrej, Bajaj, promoted the concept of CSR 
by setting up charitable foundations, educational and 
healthcare institutions, and trusts for community 
development. During this period social benefits were 
driven by political motives. 


PHASE 2 (1910 TO 1960) - CSR as social development during the 
Independence struggle; corporation is responsible to owners, managers 
and employees. 


> Second phase was during the Independence movement. 


> Mahatma Gandhi urged rich industrialists to share their 
wealth and benefit the poor and marginalised in society. 


> Concept of trusteeship helped socio-economic growth. 


> According to Gandhi, companies and industries were the 
‘temples of modern India’. 


> He influenced industrialists to set up trusts for colleges, and 
research and training institutions. 

> These trusts were also involved in social reform, like rural 
development, education and empowerment of women. 


PHASE 3 (1950 TO 1990) - 
CSR under the “mixed economy paradigm”; corporation is responsible to 
owners, managers and other target environments. 


> Characterised by the emergence of PSUs (Public Sector 
Undertakings) to ensure better distribution of wealth in 
society. 

> The policy on industrial licensing and taxes, and restrictions 
on the private sector resulted in corporate malpractices 
which finally triggered suitable legislation on corporate 
governance, labour and environmental issues. 

> Since the success rate of PSUs was not significant there was 
a natural shift in expectations from public to private sector, 
with the latter getting actively involved in socio-economic 
development. 

> In 1965, academicians, politicians and businessmen 
conducted a nationwide workshop on CSR where major 
emphasis was given to social accountability and 
transparency. 


PHASE 4 (1980 ONWARDS) - 
CSR in a globalised world is in a confused state; corporation is responsible to 
owners, managers, other target environments and the public at large. 


>In this last phase CSR became characterised as a 
sustainable business strategy. 

>. The wave of liberalisation, privatisation and 
globalisation (LPG), together with a comparatively 
relaxed licensing system, led to a boom in the country’s 
economic growth 

>» This further led to an increased momentum in 
industrial growth, making it possible for companies to 
contribute more towards social responsibility 

>» What started as charity is now understood and 
accepted as a responsibility. 


CSR and Religion 


e CSR & HINDUISM: Merchants belonging to the Hindu 
religion gave alms, got temples and night shelters made 
for poor. Hindus followed Dharmada where the 
manufacturer or seller charged a specific amount from 
the purchaser which was used for charity. 

CSR & ISLAM: Islam had a law called Zakaat which 
ruled that a portion of one’s earning must be shared 
with the poor in the form of donation. 

CSR & SIKHISM: Similar to Islam’s zakat, Sikhs 
followed what they called daashaant. 


NATIONAL VOLUNTARY GUIDELINES 


e Businesses should conduct and govern themselves with ethics, 
transparency and accountability 

e Businesses should provide goods and services that are safe and 
contribute to sustainability throughout their life cycle. 

e Businesses should promote the well-being of all employees 

e Businesses should respect the interests of, and be responsive to, all 
stakeholders, especially those who are disadvantaged, vulnerable and 
marginalised. 

e Businesses should respect and promote human rights. 

e Businesses should respect, protect, and make efforts to restore the 
environment. 

*. Businesses, when engaged in influencing public and regulatory policy, 
should do so in a responsible manner. 

e Businesses should support inclusive growth and equitable development. 

e Businesses should engage with and provide value to their customers 
and consumers in a responsible manner. 


FEATURES OF COMPANIES ACT 2013 


e The provisions of the CSR Act apply to all companies that have any one of the following in 
any financial year 

e Net worth of INR 500 crores or more 

e Turnover of INR 1,000 crores or more 

e Net profit of INR 5 crores or more 

e An average of the previous three financial years’ PAT will be considered for calculating the 
2% for CSR. 

e CSR policy of a company should ensure that surplus arising out of a CSR activity will not 
become part of business profits. 


e CSR policy should specify that the CSR corpus will include the following: a) 2% of average 
net profit; b) any income arising thereof; c) Surplus arising out of CSR activities. 

e Companies may collaborate or pool resources with other companies to undertake CSR 
activities and any expenditure incurred on such collaborative efforts will qualify for 
computing CSR spending. 

e All companies falling under the provision of Section 135 (1) of the Act should report, in the 
prescribed format, the details of ther CSR initiativesin the director's report and on the 
company's website. 

e In case a company has failed to spend 2% of the average net profit, the reason for doing so 
should be mentioned in the annual board report. 


Drivers and Barriers to CSR 


Drivers | Driversof CSR | CSR Barriers to | Barriersto CSR — | 


concern for the community. Inadeguate free cash flow to undertake 
e desire to have a good public image. CSR activities. 
e To maintain good relations with both the e Inadequate state/government support 
community and government. to cause it to undertake CSR activities . 
e Increase marketing and public relations e Lack of technological know-how. 
* Improve economic performance of the e Lack of human resources to undertake 
company (costs reduction, sales’ increase) CSR activities. 
e Improve customers’ loyalty . e CSR expenditure was perceived not to 
e Company's concern for the environment. have a favourable impacton financial 
e Apply/implement business code of performance 
conduct . e Inadequate public support/pressure to 
e Establish and/or retain competitive cause it to undertake CSR activities. 
advantage . e Competitive disadvantage if the money 
e Improve relations with business partners spent funds on CSR activities. 


and investors . 
e Improve employees job satisfaction . 
e Company's philosophy and traditions . 
e Increase productivity per employee 
e desire to reduce absenteeism 


e No favourable impact on the market 
value of the company. 


e Changein management leads to a 
withdrawal of support for CSR activities 


e Increase operating cost. 


CSR in times of COVID-19 


e Extended lockdowns worsened economic troubles. Heavy 
population and a lack of awareness (due to a lack of 
education) added to the problems. 

e Here comes the importance of CSR, which played a crucial 
role in the times of this pandemic, when people are trying 
their level best to get through the challenging times. In the 
present era of COVID-19, the Government of India is 
inspiring companies to provide social support. According to a 
March 23, 2020 Ministry of Corporate Affairs circular, all 
expenditures incurred on activities related to COVID-19 
would be added as permissible avenues for CSR expenditure. 


Funds may be spent for various activities related to COVID-19, 
under the following items of Schedule VII 


e Eradicating hunger 

e Poverty 

e Malnutrition 

e promoting healthcare, including preventive healthcare 

e Sanitation, including contribution to the Swachh Bharat Kosh set up by the 
Centre for promoting sanitation and making available safe drinking water 

e Disaster management, including relief, rehabilitation and reconstruction activities 

e Further, A general circular (No. 21/2014, dated June 18, 2014) mentioned that 
the items in Schedule VII are broad-based and may be interpreted liberally for the 
purpose of donations being made with respect to COVID 19. 

e This announcement from the ministry was welcomed by Corporate India. It 
created a win-win situation for companies with existing CSR obligation and funds 
at disposal who wanted to contribute to relief and meet statutory requirements of 
The Companies Act at the same time. 

e The response to the government’s call to support COVID-19 efforts has been 
overwhelming. Crores have been donated to various government funds. 

e With the announcement by the government that any amount donated by 
companies in support of the fight against COVID-19 will gualify as CSR, a 
majority of the companies either contributed to the PM CARES Fund or for 
various other purposes that contributed to protecting health and preventing 
hunger of the affected. 


The Conclusion 


e Business houses all over the world are realising their stakes in the 
society and engaging in various social and environmental activities. 
The need of the hour is to formulate effective strategic policies and 
adopt various instruments, according to a company’s history, its 
content and peculiarity in relationship with its different 
stakeholders so that CSR can be best implemented towards its goals 
— sustained environmental, social and economic growth. 


e Most companies use CSR practices as a marketing tool and many 
are only making token efforts towards CSR in tangential ways such 
as donation to charitable trusts, NGOs, sponsorship of events etc. 
Few have a clearly defined CSR philosophy. 

e CSR as a concept has been the focus of various deliberations and 
over the past few years; and has come to occupy an important place 
in the academic and business arena. Evolving all the time, it has 
morphed from a purely philanthropic to a systemic and, finally, 
strategic activity. 


Thank you!! 
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